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( The aggregate machinery ( policies, Irules, procedures, systems,
organizational structures, personnel and so forth ) funded by the State
budget and in charge of the management and direction of the affairs of the
executive government, );
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Uieshanminn: ( The management and implementation of the whole set of
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administration is "centrally concerned with the organization of
government policies and programmes as well as the behavior of

officials ( usually non-elected ) formally responsible for their
conduct") (UNPAN)

»  Public administrators (HAI{MIFNMIAN:) are public servants
(unelected public servants) working in public departments and
agencies, at all levels of government; including heads of city, county,
regional, state and federal departments such as municipal budget
directors, human resources ( H.R.) administrators, state mental
health directors, and cabinet secretaries ( Kettl, Donald and James
Fessler. 2009. 7he Politics of the Administrative Process. Washington
D.C.: CQ Press).
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3 levels of CD for good governance

e |Individual level: HRD — trained and motivated
staff

* Organizational level: enabling internal
environment — effective organization

e System level: enabling external environment



HRD Framework

Discipline

(PMS)

Capacity

Motivation
(trainings, information, E (incentives, support)

network)

Dept. of Human Resource and Institutional
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Competence and Commitment

Very competent and very committed — Can do
and will do

Very competent but not committed — can do but
will not do

Very committed but not competent — cannot do
but will do

Neither competent nor committed — cannot do
and will not do

Middle of the road — possess some competence
and some commitment

Dept. of Human Resource and Institutional

Development, MCS 48



* Organizations survive and build their reputation
on the people who are both competent and
committed

* Organizational inefficiency and decay are largely
due to these three categories of people
— Competent but not committed (under-performers)
— Neither committed nor competent (dead wood)
— Committed but not competent (waiting to perform)



Building competence

 Knowledge (sectors and cross-sectors)
* Understanding

* Application

* Analysis

e Synthesis

e Evaluation

Dept. of Human Resource and Institutional
Development, MCS
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